
Island of Hoy Development Trust Minutes 

 
Board Meeting 10th October 2012 8.00 pm North Walls Community Room 

Meeting called 

by 
Carol Lock 

Type of 
meeting 

Monthly Board 

Minute 
Secretary 

Liz Davidson 

Board members 
Carol Lock, Teresa Bird, Matthew Budge, John Hardcastle,  
Lindsay Hall, Terry Thomson  

Other 
attendees 

John Challoner, Jayne Traynor, Liz Davidson 

Apologies 
Keith Dobney, Deborah Jaques, Max Collop, Pat Newell, 
Brian Clegg. 

Minutes of last meeting] 

1 Carol 

Discussion 
Minutes were proposed as correct by Teresa, seconded by Terry 
and signed by Carol. 

A spelling error in section 14 was corrected. 

 

Matters arising 

2 Carol 

Discussion No matters were arising. 

 

Action Items 

3 All  

Discussion 

Carol will speak to Liz about the budget. 
Jayne stated that the rate application is away. 
All other points were completed or on-going. 

 
  

Sheltered Housing 

4 Teresa 



Discussion 

Teresa informed the board that a meeting of the sub-committee 
had taken place involving Lindsay Hall, Jayne Traynor, Ann 
Sutherland, Valerie Crowson, Lynn McLaren and herself. 
During the meeting questions were gathered together which 

Teresa stated she would type up and send to the board.  It was 
the general consensus of the sub committee meeting that the 
questions should be presented in a more specific way rather than 

just being included on the end of the survey. 
A discussion then took place in the board meeting and it was 
suggested that people who had completed forms previously to 

indicate their support for the sheltered housing should be sent a 
questionnaire and that others outside of this target group be 
identified by use of a general question on the survey. 

The board felt that the survey was too long and Lindsay asked if 
it could be re-done so that it dealt with more specific issues.  
Carol stated that this was not possible due to HIE funding and 

that everyone had seen the survey before agreeing to go ahead 
with it, but that she could ask if it could be altered to reduce the 
amount of questions.  Matthew commented that although it was 

too long, there was no cost to the Trust in proceeding with it.  

 

Conclusions 

Carol will ask if the survey can be altered.  A detailed 

questionnaire will be compiled for the targeted group and that a 
general question should be included on the survey. 

 

Action Items Person 

Responsible 
Deadline 

Find out if survey can be altered Carol  

Type up questions from sub-committee meeting and 
send to board members. 

Teresa 19/10/12 

Arctic Convoy 

5 John Hardcastle 

Discussion 

John Hardcastle reported that there had been a meeting of the 
Community Development Fund on the 9 th October and that he 

had received email confirmation that a £7,700 50% pro-rata 
grant had been approved.  This is now awaiting the official 
paperwork. 

There was a discussion regarding the delivery of the stone from 
the quarry to the site and Terry stated that he and Magnus 
would be happy to do this but that Magnus is away for two 

weeks and that the JCB has broken down, so it would have to be 
done when Magnus returns by which time the JCB should be 
repaired. 

Lindsay asked if the picnic table should be put away for the 
winter, it was agreed that it should be. 

 

Conclusions 
The board were pleased to hear about the Community 
Development Fund, and were happy that moving the stone could 
wait for two weeks and that Terry & Magnus would organise it. 



Action Items Person 
Responsible 

Deadline 

Organise Transport of stone  Terry 2 Weeks 

Put picnic table away Lindsay ASAP 

   

Heritage 

6 Carol 

Discussion 

It was stated by Carol that Keith had received an email from 

Andrea McColl and that the development team are currently 
looking at the project. 

 

Conclusions Ongoing 

 
 

BLF / Leader 

7 Carol / John 

Discussion 

Carol advised the meeting that the building warrant for the bus 
garage is now on the website and that the council are still 
working on the one for the YM, as such there is no Leader 
information at present until the planning is in place, but Leader 

are aware that it is still pending. 
The contract for the purchase of the land had also been received 
from BTO and was presented at the meeting for perusal and for 

signatures of two directors.  Teresa queried a statement in the 
BTO contract where it referred to a “dwelling house”.  Carol 
stated that she would query this.  The contract was then signed 

as required. 
Carol stated that OSCR had given permission to move the YM to 
a sub-group of the Trust. 

There was no news on the buses but this was currently not being 
chased due to storage issues at present. 

  

Conclusions 
There will be more information from Leader once the YM 

planning is in place 

 

Action Items Person 

Responsible 
Deadline 

Query to BTO regarding “dwelling house” Carol ASAP 

   

Newsletter 

8 Carol 

Discussion 
There had been no further action on the newsletter in Deborahs 
absence as Vincent Bird does not have access to the program at 
present so was unable to help. 

 



 

PICS 

9 Carol 

Discussion 

The board agreed they were no nearer getting a PICs committee 
together.  Lindsay pointed out that they had to give this serious 
consideration as income from the turbine would just be “left 

hanging”. 
Terry pointed out that the rules and regulations needed to be set 
out for the allocation of funds. 

Carol stated that information and guidance was sent out 3-4 
months ago but it was agreed at that time that no action would 
be taken on this until a PICS committee was formed. 

Lindsay stated that the last attempt to invite into PICs had not 
been successful in part due to the fact that the method of asking 
was not robust enough to encourage interest. 

Canvassing was discussed by the board and it was felt that  
more prominent colour posters with contact email address's for 
Jayne or Liz as a first point of response would be a good start.   

John Hardcastle suggested putting it into the Orcadian and Carol 
suggested that it go out on Radio Orkney. 

 

Conclusions 
The board agreed that the posters should go out first and then 

be followed up by using the “Orcadian” and “Radio Orkney” 

 

Action Items Person 

Responsible 
Deadline 

Prepare poster and email to the board. Jayne ASAP 

   

Wind Turbine 

10 Lindsay 

Discussion 

Brian had submitted the turbine report to the board prior to the 
meeting. 
Lindsay began by informing the meeting that the report for 

September showed that the annual projected output had been 
achieved within 11 months. 
Jayne asked why there had been down time on the turbine.  

Lindsay explained that this was due to control faults for which 
HEL can (and have in the past) claimed compensation for. 
The Trust have received the land rental from HEL and the first 

loan installment is in the process of being paid.  There was a 
discussion as to whether these funds should be allocated to 
“Trust Revenue” or to “Trust Outcomes”  but it was decided that 

this was a point for discussion at a full meeting of the directors.  

 

Conclusions 
The board were happy to hear about the performance of the 
turbine and were in agreement that the “revenues” should be 
discussed when all directors were present. 

 



 

Action Items Person 
Responsible 

Deadline 

“Revenues” to be put on agenda for the next board 
meeting 

Liz 14/11/12 

   

Water Taxi 

11 All  

Discussion 

Carol asked if everyone thought the water taxi should be on the 
survey. 
A meeting was to be held with the other Development Trusts on 

Tuesday 16th October that Carol would be attending and 
reporting back on.  An invitation to this was put to the other 
directors if they wished to take it up. 

 

Conclusions It was agreed that the water taxi should be put on the survey. 

 

Action Items Person 
Responsible 

Deadline 

Report back from meeting Carol  

Add water taxi to questionnaire Carol  

   

Correspondence 

12 All  

Rowing Club 

Carol received correspondence from William Lancaster on the 2 nd 
October stating that due to lack of interest, either someone 

would need to take over the “Skiff” project or  he would be 
looking to sell.  It was discussed and agreed that William should 
be left to find a buyer and that the Trust would pay back the 

donations of an altruistic nature first.  The gift aid circumstance 
would also need to be looked into once there is  a conclusion to 
sale. 

OCPP  
 

The OCPP steering group issued an invitation for procurement, 
there were no takers. 

Resignation 

A letter of resignation was received from Derek Hiscoke and was 

read out to the board.  He offered his thanks for the opportunity 
to have been involved with the Trust and also offered any help & 
assistance into the future but felt he was no longer able to put 

the time to the directorship. 

Historic 

Scotland 

Historic Scotland were in touch regarding the bus program.  
They would like to link in with this and there will be further 

communication nearer to the time of the buses becoming 
operational. 

John Challoner 

Carol had received an email from John Challoner regarding 
payments to HEL directors.  It was decided that this should be 
discussed at a full meeting of Directors and so would be passed 

over to the next meeting. 

  



 

AOB 

17 
 

 

Discussion 

Carol asked if the “Marina” should be on the questionnaire 
Jayne stated that Luke Fraser was to be having a de-briefing 

meeting on the 11th October  and would come back with a 
report. 

 

Conclusions It was agreed that the “Marina” should be on the questionnaire.  

 

Action Items Person 
Responsible 

Deadline 

Email Luke Fraser for the report Jayne  

Add the Marina to the questionnaire Carol  

 

 
The meeting closed at 9.15pm 

 
Date of Next Meeting: 8.00 pm Wednesday 21st November 2012 at North Walls 
Community Room 

 
Written by: Liz Davidson  
Minute Secretary 

 
Proposed for adoption by    Seconded by 
 

 
 
 
 

Signed 
(Chair 
 


